Virtual Forty-Third National

HIPAA Summit

AGENDA-AT-A-GLANCE

(Draft dated December 1, 2025; Subject to Change)

Virtual Online Video Live and Archived
The Leading Forum on Healthcare EDI, Privacy, Breach Notification,
Confidentiality, Data Security and HIPAA Compliance

Featuring Extensive Virtual HIPAA Workforce Training

Celebrating the 43rd HIPAA Summit, including 35 HIPAA Summits,
6 HIPAA Summits West and 2 HIPAA Summit Symposia at Harvard University

MEDIA PARTNERS:
HIPAA Joumal, Harvard Health Policy Review, Health Affairs and Inside Health Policy

March 11, 2026:
Al Cyber Risk Professional (aiCRP)
Training and Professional Certification Exam

March 18, 2026:
HIPAA Workforce Basic Privacy Training

March 25, 2026:
HIPAA Workforce Basic Security/Breach Training

April 1, 2026:
HIPAA Summit Workforce Training: HIPAA Transactions,
Operating Rules, and Critical Healthcare Data Exchange Issues

April 7 - 10, 2026: HIPAA Summit 43

www.HIPAASummit.com
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WEDNESDAY, MARCH 11, 2026: Professional Certification Preconference: Al Cyber Risk
Professional (aICRP) TRAINING (Uday Ali Pabrai, MSEE, CMMC) (Requires separate registration)

WEDNESDAY, MARCH 18, 2026: HIPAA Workforce Basic Privacy Training
(Adam Greene, JD, Session Chair)

e HIPAA Privacy Basics Overview

e HIPAA Privacy Rule: Limits on Uses and Disclosures

e HIPAA Privacy Rule: Individual’s Privacy Rights

¢ HIPAA Privacy Rule: Administrative Requirements

e HIPAA Privacy Rule: Requirements on Business Associates
¢ The Basics of 42 C.F.R. part 2

¢ The Basics of the Information Blocking Rule

e QOverview of Basics of Relevant State Laws

e Training Faculty Live Q&A

e Adjournment

WEDNESDAY, MARCH 25, 2026: HIPAA Summit Workforce Security/Breach Training
(lliana Peters, JD, LLM, Session Chair)

e HIPAA Security Rule Basics Overview

e HIPAA Security Rule and NIST Guidance

e HIPAA Security Rule: Administrative Safeguards, especially Risk Analysis, Risk Management, and Security Reminders
e HIPAA Security Rule: Technical Safeguards, especially Access Controls, Audit, and Encryption

e HIPAA Security Rule: Physical Safeguards, especially Facility Security Plans

e HIPAA Breach Notification Rule for Covered Entities

e HIPAA Breach Notification Rule for Business Associates

e HIPAA Enforcement of Security Incidents and Breaches

e Training Faculty Live Q&A

e Adjournment

WEDNESDAY, APRIL 1, 2026: HIPAA Summit Workforce Training: HIPAA Transactions,
Operating Rules, And Critical Healthcare Data Exchange Issues

(Nancy W. Spector, BSN, MSc, Session Chair)

e HIPAA Administrative Simplification — Background and Overview

e HIPAA Electronic Transactions and Identifiers

e HIPAA Operating Rules

e Current Health Data Exchange Issues (Health Equity, TEFCA, No Surprises Act)

e The Future of Health Data Exchange

e Training Faculty Live Q&A

e Adjournment
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Virtual National HIPAA Summit 43
TUESDAY, APRIL 7, 2026: DAY 1

MORNING MINI SUMMITS
e MINI SUMMITS GROUP 1

HIPAA Basics: A Hiker’s Guide to the
Changing HIPAA Landscape

e MINI SUMMITS GROUP 2

HIPAA Basics: Business Associate Basics

e MINI SUMMITS GROUP 3
Results Annual Healthcare Compliance

Benchmark Survey with Special Focus
on HIPAA Compliance Issues

LUNCHEON BREAK
e OPENING PLENARY SESSION

Insights from the Desk of the
Privacy Officer

Auditing and Monitoring Processes Using
HIPAA Standards and Implementation
Specifications

Navigating the Information Blocking
Regulatory Environment

e Co-chair Welcome, Introductions and Summit Overview

o Office for Civil Rights Keynote Address

¢ Keynote Fireside Chat on the Politics of Healthcare Privacy

¢ Federal & State Enforcement of Healthcare Privacy Violations

¢ Healthcare Chief Privacy Officers Roundtable

e DAY | ADJOURNMENT

WEDNESDAY, APRIL 8, 2026: DAY 2

MORNING MINI SUMMITS
e MINI SUMMITS GROUP 4

Ransomware Risk Readiness: 0OCR
Enforcement and HIPAA Compliance

e MINI SUMMITS GROUP 5

HIPAA, Healthcare, and Al:

Data Aggregation; DOJ Final Rule on
Data Security; Contracting and

Risk Allocation; Ethical Considerations

e MINI SUMMITS GROUP 6

Cookies, SDKs, and Lawsuits: Navigating
Persistent Litigation and Regulatory Risks
in the Age of Web Tracking

HIPAA Compliance Issues for Govered
Entities Responding to Immigration
Enforcement Actions

How to Stop Abuses in Patient Health
Data Exchange

Alignment of HIPAA and 42 CFR Part 2:
Lessons Learned and Compliance Best
Practices

The Top 10 Cyber Security Tips for Small
Health Care Organizations

An Effective Privacy and Cyber Security
Awareness Program

Prison Body Cams Raise Health Privacy
Compliance Issues

Al Risk Management with
HIPAA Gompliance

Navigating Filming at Health Care
Facilities

Secure and Compliant: 0CR-Quality
Risk Management in Action
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e DAY 2 PLENARY SESSION

e Co-chair Welcome, Introductions and & A Fireside Chat on the Major Security and Cybersecurity Issues Confronting

the Healthcare in 2026

e Office for Civil Rights Keynote Security Address

e Update from the HHS Administration for Strategic Preparedness and Response

o Update on Health Sector Coordinating Gouncil Cybersecurity Working Group Strategic Plan Implementation

¢ An Overview of the Health Sector Coordinating Committee Sector Mapping and Risk Toolkit (SMART)

e Cybersecurity Leader’s Roundtable: Protecting Healthcare in a Rapidly Evolving Threat Environment

e DAY 2 ADJOURNMENT

THURSDAY, APRIL 9, 2026: DAY 3

MORNING MINI SUMMITS
e MINI SUMMITS GROUP 7

Reproductive Health Privacy
under HIPAA and State Law

e MINI SUMMITS GROUP 8

A Fireside Chat on HIPAA Privacy in Real
Life: Pitfalls and Practical Lessons

e MINI SUMMITS GROUP 9

HIPAA at 30: Lessons Learned and What’s

Next for Healthcare Privacy and Security

e DAY 3 PLENARY SESSION

The Oft-Forgotten Covered Entity:
A Walk Through Group Health Plan
HIPAA Obligations

Legal Challenges of Ambient Listening in
Healthcare

Challenges for Small Covered Entities:
How to Build a Robust Privacy/Security
Program with Limited Resources

Will HIPAA Compliance Issues Stop Your
Deal? Assessing HIPAA Risks in M&A

HIPAA Compliance for Public Entities

The International Pharmaceutical and
Medical Device Privacy Gonsortium
Presents Top Privacy and Cybersecurity
Issues for Life Sciences Companies

e Go-chair Welcome, Introductions and & Making Sense of the Growing Health Care Privacy Mess

e Office of the National Coordinator for Health Information Technology Keynote Address

¢ A Fireside Chat in the Implications of Al for Privacy Policy

¢ The International Association of Privacy Professionals (IAPP) Presents: Advanced Strategies in Al Governance

¢ The American Health Information Management Association (AHIMA) Presents: Advancing Computable Consent

in the Digital Economy
¢ Patient Access to Data: Update

e DAY 3 ADJOURNMENT
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FRIDAY, APRIL 10, 2026: DAY 4

DAY 4 CLOSING PLENARY SESSION — PRESENTED BY THE WORKGROUP FOR ELECTRONIC DATA INTERCHANGE (WEDI)
e MORNING CLOSING PLENARY SESSION

¢ Co-chair Welcome and Introductions

e Lessons Learned from a Decade of Co-chairing the HIPAA Summit

o WEDI Presents Critical Data Exchange Issues Facing Health Care, HIPAA Transactions, No Surprises Act,
Interoperability and Data Exchange

e CMS Office of Healthcare Experience & Interoperability, Keynote Address
o HIPAA Transactions: An Update on the CAQH Index and Operating Rules
¢ Health Care Data Exchange: The Vendor Perspective
LUNCHEON BREAK
e AFTERNOON CLOSING PLENARY SESSION (Continued)
¢ Health Care Data Exchange: The Hospital Perspective
¢ Health Care Data Exchange: The Physician Perspective
¢ Health Care Data Exchange: The Health Plan Perspective
e Live Q&A
e ADJOURNMENT



